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To:  Chair, Ladies and Gentlemen 

Safeguarding Board Annual Report and Plan 
(2018/19) 
 
 

1.0 SUMMARY OF THE REPORT 
 
1.1 The purpose of the report is to present to Scrutiny Committee the Annual Plan for 

2019/20 in relation to the Cwm Taf Morgannwg Regional Safeguarding Board. 
 
 

2.0 RECOMMENDATION(S) 
 
2.1 Scrutiny Committee to note the content of the report and ask appropriate questions 

in relation to its implementation. 
 
 
 

3.0 INTRODUCTION AND BACKGROUND 
 
3.1 Safeguarding involves both the protection of children and adults at risk from abuse, 

neglect or other kinds of harm and preventing them from becoming at risk of abuse, 
neglect or other kinds of harm. 

 
3.2 The Cwm Taf Safeguarding Board is the multi-agency partnership that has 

responsibility for safeguarding children and adults at risk in Rhondda Cynon Taf and 
Merthyr Tydfil. From 1st April 2019 Bridgend joined the Board and this report 
presents the Cwm Taf Morgannwg Safeguarding Board Plan for 2019/20. 

 
3.3 The purpose of the Annual Report is twofold; it is a tool of accountability and a tool 

for evaluation. Accountability has three components: 
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 accountability to the public; 
 accountability to the statutory partner agencies of the Board; and 
 accountability to the inspectorate bodies. 

 
3.4 The required content of the Report is set out in the statutory guidance under Part 7 

of the Social Services and Wellbeing (Wales) Act 2014. 
 

 

4.0 WHERE WE WERE  
 
4.1 In June 2018, the Welsh Government announced that from 1 April 2019, Cwm Taf 

University Health Board will be responsible for healthcare services in the Bridgend 
County Borough Council area. This means that accompanying partnership structures 
in the delivery of social services across the Western Bay region will transfer to Cwm 
Taf, with the creation of a new Regional Safeguarding Board for the Cwm Taf 
Morgannwg area. 

4.2 The Board is required to publish an Annual Plan each year, setting out its priorities 
for improvement in the coming year. 

 
 

5.0 WHERE WE ARE NOW  
 
5.1 The area of Cwm Taf Morgannwg covers the local authority areas of Bridgend, 

Merthyr Tydfil and Rhondda Cynon Taf with a total population of almost 440,000. 
 
5.2  The Cwm Taf Morgannwg Safeguarding Board (CTMSB) is a statutory partnership 

made up of the agencies that are responsible for safeguarding children and adults at 
risk in the Cwm Taf Morgannwg area. The Board ensures that people of all ages, 
living in the region, are protected from abuse, neglect or other kinds of harm. This 
also involves preventing abuse, neglect or other kinds of harm from happening.  

 
5.3 The two key safeguarding objectives around protection and prevention underpin the 

work of the Safeguarding Board and inform the priorities that we have agreed in this 
Annual Plan for 2019/2020. 

 
 

6.0 WHERE WE WANT TO BE  
 
6.1 In addition to carrying out its core statutory safeguarding functions, the Cwm Taf 

Morgannwg Safeguarding Board has agreed a number of key priorities for 
improvement for the coming year. These are specific areas that will enhance and 
support the Board in achieving its objectives and are as follows:  

 
 Safeguard children, young people and adults at risk from the impact of domestic 

abuse 
 Improve the way in which we communicate, engage and promote participation 

with our communities and partner agencies 
 Ensure that the transition to the new regional footprint for safeguarding is 

managed effectively 
 
 



7.0 WHAT WE NEED TO DO NEXT  
 
7.1 A detailed work plan for the Board and its sub groups will sit underneath the Annual 

Plan. The work plan will include the actions required to achieve the improvements 
required, who is responsible, timescales and measures of success. The progress of 
the work plan will be monitored and reviewed on a quarterly basis and will form the 
basis of the Annual Report for 2019/2020.  

 
 

8.0 CONTRIBUTION TO WELLBEING OBJECTIVES 
 

8.1 Living Well 
People are empowered to live independently within their communities, where they 
are safe and enjoy good physical and mental health. 
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Does the report contain any issue that may impact the Council’s 
Constitution?  
 

No  

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 



 
 

Guidelines for Reporting To Scrutiny Committees 
 

The ‘key features of most successful meetings are defined as:- 
 

(a) Brief presentation of the report by the Cabinet Member / Officer lasting no more 
than 15 minutes 

(b) Appropriately robust questions prepared in advance by scrutiny and audit 
members 

(c) Follow-up questions to initial responses 
(d) A balance between Cabinet Member and officer responses to questions 
(e) Targeting of specific questions by the chair to either officers or to the Cabinet 

Member or both 
(f) The Cabinet Member volunteering appropriate information and responses whether 

or not the question was initially directed towards them. 
 

Scrutiny committees have wide ranging remits. Each year Members agree a work 
programme, which identifies specific areas from within their remit that they will focus on 
throughout the year. This work will take up a large proportion of the time available in 
meetings. The time available for items not included in the work programme is therefore 
limited. The Committees will request reports from time to time on work programme 
items and occasionally on other items, which arise during the year. 

 
Getting reports on to Scrutiny Agendas  
 
1. If a scrutiny committee has requested a report the Scrutiny Officer will contact the 

appropriate officer(s) and explain what the committee wants and when the agenda 
deadlines are. The deadline for submitting a report to scrutiny is a week before the 
actual meeting e.g. if the meeting is on a Monday the report is required by lunchtime 
the previous Monday (or the previous working day if a Bank Holiday) 
 

2. If you have a report that you think should go to a scrutiny committee which has not 
been requested by the committee you should contact the Scrutiny Officer at the earliest 
possible opportunity so that they can discuss with the Chair whether they wish to take 
the report and where it will fit into the committee's work programme. This will avoid you 
wasting time preparing a report if the committee do not wish to consider it. 

 
3. The Scrutiny Officer will be happy to advise and discuss draft reports with officers 

before they are finalised. They will also be happy to advise officers on how the meeting 
is likely to be conducted and how the committee prefers to have reports introduced at 
the meeting. 

 
Format of Reports 
 
4. Reports to Scrutiny Committees can be for a variety of different purposes and no single 

framework is likely to meet all needs. Officers therefore have flexibility in drafting 
reports in order to best meet the needs of the Committee.  
 

5. Reports for scrutiny committees should normally be written on the Councils “Scrutiny 
Committee Report” template. This does not apply to people from outside of the Council 



as reports from external organisations should be written on the organisation’s own 
template and submitted to the appropriate Scrutiny Officer before they go on to agenda 
papers. In the case of external organisation reports the Scrutiny Officer will usually 
prepare a short covering report to explain the context and background to the report and 
include both in the agenda papers. 

 
6. Scrutiny committees need to have reports which are accurate, focused, analytical and 

of appropriate length. It is often better to have a short covering report (up to 4 pages) 
with the necessary issues highlighted and analysed with the backing data and 
information in appendices.  

 

7. Reports should be written in clear understandable language and accessible to lay 
people. Acronyms and technical terms should be avoided as far as possible and when 
they must be used they should be defined or explained in the report. (R14 of the WAO Annual 

Improvement report and Corporate Assessment June 2015 state that “some reports are still far too long and the 
tendency by a small number of officers to include everything that seems relevant is counter-productive. Committee 
members end up being unsure about what is relevant and the key messages will often be lost).  

 
8. Officers will need to set their own layout and headings as the issues of the report 

dictate but generally the best reports tend to follow the format below; and within this 
focus on outputs and outcomes, not just activity and process:- 

 

 Where were we? (Previous position a few years ago) 

 Where do we want to be? (Our ambition) 

 Where are we now? (Progress and improvements made) 

 What do we need to do next to reach our ambition? 
 
9. Within the four headings above, Scrutiny requires the reports to outline each key aspect 

through, but not necessarily limited to, the following:- 
 

 a short description;  

 a clear analysis; 

 an indication of what needs to occur to improve the aspect; 

 how this improvement will be achieved;  

 the barriers that may need to be overcome; 

 the outcomes and when these will be achieved; 

 what success will look like 

 if and how progress will be reported to scrutiny  

 show how your area(s) creates or provides value for money to the Council's 
work.  

 provide evidence of progress made ref Action Plans during a monitoring & 
evaluation programme. 

 
Recommendations 
 
10. Report writers should note that Scrutiny Committees cannot take decisions. They are 

influencing bodies. 
 
11. The recommendations set out in reports should be carefully framed to reflect the 

purpose for bringing the report to the committee’s attention. Some examples of 
appropriate types of recommendations are:-  

 



 That the scrutiny committee discusses and comments on the issues set out in 
the report.  

 That the scrutiny committee comments on the options set out in the report  

 That the scrutiny committee identifies any further information they would like to 
receive  

 That the scrutiny committee identifies priorities which can be taken into account 
by Cabinet in developing budget proposals 

 That the scrutiny committee notes the contents of this report. 
 
Reports for Information or Discussion  
 
12. The main items on scrutiny agendas are normally reports for discussion. Agendas 

may also include reports for information. Reports should normally be endorsed either 
"For Discussion" or "For Information". Scrutiny committees do not normally take 
decisions so reports should not be endorsed "for decision". 

 
13. Check with the Scrutiny Officer how the report should be introduced at the committee. 

Scrutiny committees prefer officers to keep introductions short so that more time is 
available to discuss the report.  

 

14. The author or the author’s representative will usually be expected to attend the 
meeting, which considers the report, to introduce the report and answer questions. 

 

15. Committees may also take some reports for information. These may be suggested by 
officers, or referred from other committees or requested by the scrutiny committee. 
Some information reports are submitted on a regular basis to keep the committee up to 
date on a particular topic. Information reports should be relevant to a committee's remit.  

 

Access to Information  
 
16. Scrutiny committee meetings are subject to the Council's Access to Information 

Procedure Rules, which are set out in the Constitution. 
 
17. Agenda papers need to be published, then printed and distributed, at least 3 clear 

working days before the meeting takes place (not including the day it is published or the 
day of the meeting, nor weekends and bank holidays). 

 
18. Most scrutiny reports are not confidential and will be available to the press and public 

once the agenda is circulated. You should bear this in mind when writing reports and 
should consider whether a report is likely to attract media attention or create 
controversy. This is particularly relevant if the information in the report is being made 
public for the first time. Remember that all committee reports are public documents 
(with the exception of exempt items). 

 
19. If you consider it likely that a report will attract press interest or create controversy you 

should discuss this with the Scrutiny Officer; you may also wish to discuss it with the 
Communications Section. 


